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RECOLONIZATION UPDATE
Alpha Mu’s Return to Penn State

2017 is here, and that means one thing for 
Alpha Mu: the process for our recolonization 
begins. We are facing the biggest, most critical 
year ever for our chapter. There are many things 
to be done, huge needs to be met, and one ulti-
mate goal to achieve: for Pi Kappa Phi to return 
to Penn State stronger than ever.

In this edition of Alpha Musings, we will 
outline key information for the two most im-
portant aspects of our return process: the plan 
and timeline for returning, and the current and 
future financial picture for our chapter. In the 
coming months, we’ll provide you with all the 

latest updates on our progress to keep you fully 
informed, so be sure to keep a close eye on your 
mailboxes and inboxes. 

Brothers, we cannot stress enough that the 
future of Alpha Mu chapter depends on us. It 
is our duty to support our chapter in any way 
possible, be it financially, by donating our time, 
or by simply staying connected. In the months 
ahead, we ask you to please stay connected with 
your brotherhood more than ever before. 
Remember what Pi Kappa Phi means to you, 
and why it means so much to ensure its future.

LOST LIST
Help Us Find Lost 

Brothers 

Now more than ever, we need 
up-to-date contact information 
for as many brothers as possible 
to keep you informed about our 
recolonization.

Please take a minute to skim 
through our lost email list 
and lost mailing list at  
www.alphamupikap.org to see 
if you recognize any names. 
If you know a Brother’s contact 
information, right click his name 
and select “Open link in new tab,” 
which opens an email window. 
Just type your message and 
submit it to us so we can update 
our records! All information is 
stored in a secure database and is 
not traded or sold.

ON THE WEB

An extremely critical part of Alpha Mu’s success 
in the future is the need for modifications to the 
house, in order to make the house competitive 
to the next generation of members. Discussions 
with Pi Kappa Phi Properties have indicated the 
following:
• In the service-based structure our society  con-

tinually heads toward, parents and students want 

THE FRATERNITY OF THE FUTURE
response and action immediately.

• A fraternity house is a commercial building and 
requires commercial responses and professional 
oversight.

• Corporate student housing today offers many 
amenities, i.e. private bathrooms, single 
bedrooms, workout room, pool, theatre, social 
space, basketball courts, etc. Utilities such as 

continued on page 4

Visit our website for all the lat-
est news and announcements 
to keep up with your Brothers! 
Plus, be sure to check out our 
brand new Recolonization 
page, where you can find 
real-time updates on all things 
related to Alpha Mu’s return to 
campus.

www.alphamupikap.org
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responsibility to ensure the chapter’s success. 
Therefore, we will do our best to provide them 
with the resources needed.

P R O P O S E D  T I M E L I N E

 MONTH 1
Recruitment: Develop recruitment plan; 
develop a list of potential new members
Chapter Operations: Establish a committee 
structure; develop a budget; create chapter’s 
OmegaFi and billing account; approve local 
dues structure; meet with Fraternity/Sorority 
Life Advisor, Chapter Advisor, Council of 
Advisors, and Regional Governor
Member Education: Begin implementation of 
the new member education plan; hold weekly 
brotherhood events

 MONTH 2
Recruitment: Continuous recruitment of 
potential new members
Chapter Operations: Develop written 
scholarship plan, risk management procedures, 
and constitution and bylaws; attend all IFC 
meetings
Member Education: Ongoing, as outlined in 
the new member education plan
Philanthropy: Set up a friendship visit with 
an organization for people with disabilities

 MONTH 3
Recruitment: Continuous recruitment
Chapter Operations: Finalize outstanding 
written programming
Member Education: Ongoing
Philanthropy: Host an Ability Experience 
fundraiser

 MONTHS 4-6
Recruitment: Continuous recruitment
Chapter Operations: Hold at least one chapter 

EXPANSION TIMELINE
From James Maloney, Director of Expansion and Growth, Pi Kappa Phi National

Pi Kappa Phi is excited for our return to 
Penn State University. Our expansion model 
led to the successful establishment of chapters 
across the nation in the last eight years. The 
basis of this model begins with four weeks of 
recruitment, during which a minimum of two 
staff members will be present on campus. We 
will provide additional staff support for the 
new associate chapter after those four weeks to 
help create the foundation and infrastructure 
needed to be successful in the future.

In spring 2017, Pi Kappa Phi will send one 
staff member to campus to visit with the 
Fraternity and Sorority Life office to prepare 
key logistics for the expansion the following 
semester. Our staff will reach out to faculty, 
staff members, and students interested in 
starting a new chapter of Pi Kappa Phi. 
We call this a pre-site visit, and it is an 
opportunity for our staff to learn the 
similarities and differences between 
Penn State’s culture and other campuses. 
While our staff meets with faculty and 
student leaders, we will also begin 
engaging alumni in the surrounding 
area to assemble a Council of Advisors 
for the chapter. A strong group of 
advisors is a vital component to long-
term success for Alpha Mu.

The expansion will begin fall 2017. 
During the recruitment process, Pi Kappa 
Phi will solicit referrals from student 
organizations, faculty, and staff. We will 
then identify those men who chose to be 
leaders, to get involved in the community, and 
to strive for academic achievement. At the end 
of the recruitment phase, the staff will inter-
view and install the Executive Council, provide 
risk management training, host a recruitment 
retreat, train the Council, and host a strategic 
planning session with each new officer.

Associate Chapter Development will be 
provided throughout the remainder of the 
year following the installation of the chapter. 
We will send one Leadership Consultant to 
visit the chapter for continued officer training 
and the implementation of strategies to ensure 
the chapter’s path to becoming chartered. 
Additionally, at least 10 members of the 
Executive Council will attend Pi Kapp College 
for Chapter Officers every January. We will 
assist in providing the chapter’s first national 
conference free of charge. While Pi Kappa Phi 
visits new associate chapters a minimum of 2-3 
times each semester in the year after instal-
lation, we realize that starting a brand new 
chapter can be difficult and we believe it is our 

meeting a week; hold at least one formal 
chapter meeting per month; hold at least one 
subordinate ritual each month; hold regular 
committee meetings
Philanthropy: Establish a local volunteer rela-
tionship with an organization for people with 
disabilities; Ability Experience fundraising of 
at least $750 completed (goal: $1,000)
Member Education: Ongoing
Parent & Alumni Relations: Hold a parent 
and/or alumni event; distribute a parent and/
or alumni newsletter

 MONTHS 7-9
Recruitment: Continuous recruitment; ensure 
chapter meets minimum size requirements for 
chartering
Chartering: Complete outstanding Mini-

mum Chartering Requirements; begin 
planning for chartering weekend; begin 
chartering brochure

 MONTH 10
Recruitment: Continuous recruitment; 
ensure chapter meets minimum size 
requirements for chartering
Philanthropy: Ensure chapter has 
met the Ability Experience fundraising 
requirement ($1,000)
Chartering: Submit all outstanding written 
programs and chartering brochure at least 
45 days prior to chartering

 MONTH 11
Recruitment: Continuous recruitment; 
ensure chapter meets minimum size 

requirements for chartering
Member Education: Administer a practice 
National Exam to prepare for chartering
Chartering: Host a post-chartering strategic 
planning workshop; finalize locations for 
Ritual of Initiation and chartering banquet; 
distribute banquet invitations to alumni, 
special guests, families, and university staff

 CHARTERING MONTH
Chartering weekend schedule: Written exam 
(Thursday), oral exam (Friday), Ritual of 
Initiation (Friday evening/Saturday morning), 
and chartering banquet (Saturday evening).

 POST-CHARTERING
Execute goals established during strategic 
planning workshop; receive support and 
guidance from the leadership consultant; 
continue volunteer relationship with 
local organization for people with disabilities; 
implement new member education for the first 
class of post-chartering initiates
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Where We Stand and How You Can Help
From John Miller, Treasurer

Past
Alpha Mu runs on a fiscal year, July to June, 
and has historically budgeted at near break-
even cash flow annually. A small amount is 
reserved for improvements and major repairs. 
The reserves available when the Charter was 
revoked were less than $10,000. The current 
first mortgage (approximately $370,000) was 
incepted in December 2010 to consolidate the 
previous mortgage at a lower interest rate and 
to allow for the required sprinkler system in-
stallation. It has an interest rate of 5.05% and 
a balloon payment of approximately $226,000 
due November 2020. The House was last 
appraised at $981,000 in 2008.

When the Charter was revoked in April 2015, 
most of the former brothers chose to ignore 
their financial responsibilities. We presented 
eviction notice, but have not recovered any 
of the unpaid housing funds. A collection 
company continues to assist, but it is unlikely 
we will see anything. Considerable damage 
was also done to the house during the months 
where there was no functional organization. 
Significant clean-up and repairs were required 
to prepare for future rental.

Since we are no longer an accredited fraternity, 
the State College Borough provides a temporary 
classification for residential use of the building 
as a boarding house. We were able to find 

tenants for years one and two, meaning the 
only viable option to generate income for year 
three will be to rent to another fraternity. The 
year one tenant, a small start-up company, 
fell into arrears on rent and left owing us 
approximately $14,000. Personal guarantors 
have been contacted, and we hope to recover 
about half of this debt. Our year two tenant 
is a group of independent students with indi-
vidual leases. We have been in contact with a 
fraternity new to Penn State about leasing to 
them for year three. Leases have been drafted 
and sent, which will start July 2017. 

Present
In June 2016, we secured a second mortgage of 
$100,000 from Pi Kappa Phi Properties at 7% 
interest. This bridge loan carries a balloon 
payment due June 30, 2019. Most of this loan 
has been used to settle debt and shortfalls due 
to the following: shortfall in rent from first year 
tenant, repair and clean-up from evicted former 
members, security guards during final days of 
occupancy, management fees for move-out and 
collections, and improvements to the house to 
make it rental-ready.

Our current tenants have been paying on time. 
All have individual leases, so we anticipate 
reduced collection loss. We currently have 
$20,000 remaining from the National loan, 
and we believe we will be able to cover our 
expenses through the end of this calendar year 
(June 2017). If we are successful in finalizing 
the lease with the new fraternity for 2017-
2018, we should also be able to cover expenses 
during that period. 

Future
The future of Alpha Mu rests not only with 
being able to re-charter in 2018 with quality 
men and to begin again, but also in dealing 
with several financial issues that are, in my 

opinion, the responsibility of the alumni 
and board.

The most pressing is the second mortgage, due 
in 2019. This loan was provided by National 
to allow us to remain afloat during what we 
all consider a survival period. With our tenant 
and cash flow situation nearly under control, 
we must find a way to cover the balloon 
payment. Although National might consider 
refinancing, our ability to get our alumni 
behind our reorganization and step up to 
eliminate this debt will be crucial and 
indicative of our commitment.

Next, we need to invest in the renovation of 
the house to prepare for a new generation of 
men. Our discussion with fraternity property 
managers tells us the model that seems to work 
best is a smaller number of men in the house, 
but a larger number of men in the overall 
chapter paying a “House Fee.” Our house 
needs to be renovated to meet this model. 
Likely, new bathrooms, improved kitchen or 
catering options, more effective meeting areas, 
and infrastructure upgrades are required. 

Finally, reducing the first mortgage, and hope-
fully eliminating it by 2020 is desirable. To 
keep our costs in line with the other housing 
options at PSU and to build sufficient reserves, 
we need to reduce our overall debt. The hous-
ing model in the past assumed 40-44 men in 
the house, but in the future, we should expect 
closer to 30. An effective House Fee policy, 
with teeth for enforcement, will allow us to 
generate revenue sufficient for our operating 
expenses. Eliminating the debt will allow for 
regular improvements to address evolving 
membership needs, and to have a long term 
capital fund for larger projects and unantici-
pated needs. These are essential to develop into 
a top caliber house.

THE PAST, PRESENT AND FUTURE OF ALPHA MU, FINANCIALLY

WHAT’S COMING UP IN HAPPY VALLEY?

THON 2017
FEBRUARY 17-19

BLUE-WHITE GAME
APRIL 22
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ALUMNI UPDATES

Pictured left to right: Tim, John, Casey and 
Kevin - Labor Day 2016

cable, internet, water, sewer and trash may 
be included.

• Chapters want a house but many men do 
not want to live in the house because of 
privacy issues, perceptions that a meal plan 
costs too much, and perceived lack of house-
keeping.

Trends in fraternity management as a result of 
some of these challenges and demands:
• The Housing Corporation needs to have a 

professional approach to check in/out proce-
dures, security deposit handling, rent billing, 

tracking of damages, a long term capital plan 
and responsive point people.

• The Housing Corporation needs to do some 
marketing to sell members to live in the 
house.

• Housekeeping services provided for common 
areas of building, i.e. living room, bathrooms, 
kitchen.

• Students feel loved if Housing Corporation 
does a decent project each year.

• Increase in privacy elements of the house as 
well as amenities, i.e. cable, housekeeping, 
pool table, basketball court, etc. 

• Strong advisor role and at least monthly calls 
to let brothers know someone is looking out 
for them.

• Chapter needs 2-3 times more members over 
beds in the house.

• 35-40 men would provide a competitive 
housing fee and kitchen revenue to sup-
port kitchen. Financial support for house 
required from those living outside the house. 

• Use of alcohol in house should mimic the 
fraternity’s policies and guidelines and 
should be noted in the lease.

The Fraternity of the Future...continued from page 1

TJ Mullen ’86
“I am the president and co-founder of 
Best Management Products, Inc. We make 
products that help to clean up stormwater 
runoff. We started in 1999 and have more 
than 65,000 installations in North America 
and elsewhere in the world. I have an 
awesome wife and an eight-year-old son 
who both keep me very busy! We live on the 
Chesapeake Bay and have several toys that 
help us to get out and play on the water. We 
boat, sail, fish, crab, kayak, paddle board, 
if it’s on the water, we do it. My son and I 
are also active in Taekwondo—a great way 
to keep in shape, and build focus, discipline 
and respect.

I am Facebook friends with several 
brothers who were at the house in the mid 
to late ’80s, and get together with some of 
the guys every few years.”

Tim Matson ’89
“I have been fortunate to work for PepsiCo 
since I graduated from Penn State. I’ve 
always worked in operations and recently 
moved to lead our Gatorade/Hot Fill 
manufacturing group. I’ll celebrate my 
25th Anniversary with my wife Melissa 
next year, and if all goes as planned, both of 
my kids—Lauren and Michael—will be in 
college. 

Over Labor Day, I got to see brothers John 
Giordano ’89, Casey Moore ’89 and Kevin 
Donlon ’90. It was awesome to catch up 
with them on their lives. I hope to connect 
with more of my Pi Kapp brethren as I 
become an empty nester.”

John Ferenchak ’92
“As Director of Global Accounts at LinkedIn 
in NYC, I lead corporate sales for LI’s largest 
business (our Talent Solutions Business) 
serving our largest, global customers. I 
work on the 22nd floor of the Empire State 
Building, in a typical tech environment: free 
food, scooters, ping pong, fooz, XBOX… 
it’s like working at Pi Kapp! LinkedIn is the 
most rewarding, fun experience I’ve ever had 
in my professional life. I’m happy to host 
any brother who would like a VIP tour!
I got married in 2005 to my wonderful wife 
Melissa, and we have two fun boys, Hudson 
(10) and Nathaniel (9). I love NYC with my 
whole soul, and it will always be an 
important part of my life. I try to keep in 
touch with my brothers, especially with 
the group in the NYC area. PSU football 
is always the best reason—we try to catch a 
game together once a year—either in person 
or at a bar in NYC/NJ that we commit to. 
As soon as we get together as a group, it’s 
like we are back in the kitchen together in 
1990 dining on Nancy’s glorious Seafood 
Newburg. If any brothers are planning a trip 
to NYC, please let me know!”

Pictured left to right: 
John, Hudson, Nancy and Nathaniel 

Pictured left to right: 
TJ with his son and wife

“I try to keep in touch with my brothers...PSU football is always the 
best reason—we try to catch a game together once a year—either in 
person or at a bar in NYC/NJ that we commit to.”


